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Notice to Bidders 

NOTICE IS HEREBY GIVEN that the Marin County Office of Education, hereinafter referred to as 
MARIN COE, will receive up to, but no later than 3:00 p.m. January 22, 2020, sealed proposals for the 
award of a contract for the installation of a new virtual server and storage environment for the MARIN 
COE facilities and three (3) to five (5) year support services of said storage environment. 

 

1. Introduction 

 
1.1 Purpose of the RFP  
 
MARIN COE is seeking the services from qualified Vendors experienced in providing, installing and 
configuring a hyper-converged virtual server and storage environment with the ability for enterprise 
data center management. The RFP is to address the following needs: 

 Highly available 24/7 data center operation 
 Server consolidation and virtualization using VMware 6.x or higher 
 Deployment of scalable technologies allowing for growth 
 Automation and consolidation of IT systems management 
 Redundancy within the systems  
 Reduction of power consumption and operation costs  

 
This RFP provides the requirements and selection criteria for prospective Vendors, including pricing 
and service descriptions, in a specified format. MARIN COE will conduct an evaluation review, as 
specified under 5.4 of this RFP, of the responses received. 

 
1.2 Marin County Office of Education 

 
MARIN COE provides data services to 19 public school districts, including the Marin County Office 
of Education in Marin County California. The services include Internet Access, hosted business and 
financial services, and student information systems.  
 
MARIN COE also directly serves various MARIN COE administrative departments and student 
programs, including Special Education, Alternative Education, Regional Occupation Program, and 
Early Childhood Education. MARIN COE Information Services provides support in the area of 
technology infrastructure setup and support, technology procurement, help desk, and information 
systems management.   
 
1.3 MARIN COE’s Existing Technology Infrastructure 

 
Network Infrastructure 
MARIN COE’s wide area network (WAN) is a fiber based network infrastructure running AT&T and 
Comcast fiber connections. There are 82 remote school sites connected to the network, supporting 
roughly 36,000 students, teachers and staff. MARIN COE network connection to the Internet is 
provided by K12HSN/CENIC, on dual 10Gbps AT&T ASE circuits. 
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MARIN COE’s local area network (LAN) at the central office is composed of a gigabit backbone, 
Cisco 7600 routers, SonicWall firewalls, and fiber links to 3 IDFs, and Aerohive switches.  

 
Data Storage 
MARIN COE currently uses Dell M1000 chasses with (4) Dell M640 blade servers with VMware 
ESX 6.X. That is connected to a Dell Compellent Storage Area Network (SAN) with 45 Terabytes of 
raw storage.   
 
Servers & Platform Virtualization 
MARIN COE data center currently houses (6) physical servers, (4) VMware ESX hosts and (53) 
virtual servers. Windows 2008 R2 Enterprise to Windows 2012 Enterprise Edition 64-bit are the 
standard server operating system used for file services, Active Directory, DNS, and MS SQL database.  

 
 

Data Backup and Recovery 
MARIN COE uses Veeam for backup and recovery of approximately 25 TB of data. Data backups are 
disc to disc snapshots taken at intervals ranging from every 15 minutes to every 12 hours. Data is also 
replicated off-site to a “warm” site in Las Vegas using Offsite Data sync.   
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2. General Conditions 

 
This RFP is not a contract offer. Receipt of a proposal neither commits Marin County Office of 
Education (MARIN COE) to award a contract to any Vendor, nor limits our rights to negotiate in our 
best interest. MARIN COE reserves the right to contract with a Vendor for reasons other than price. 
Failure to answer any questions in this RFP may subject the proposal to disqualification. MARIN COE 
reserves the right to request additional information that is necessary and pertinent to the project or to 
assure the Vendor's ability to perform according to bid specifications. 
 
 
2.1 Interpretation of Documents  
 
Any interpretation or correction of the RFP will be made only by addendum duly issued and a copy of 
such addendum will be mailed or delivered to each person receiving a set of the RFP documents.  No 
person is authorized to make any oral interpretation of any provision in the RFP document to any 
Vendor and no Vendor is authorized to rely on any such unauthorized oral interpretation. 
 
2.2 Specifications 
 
Proposals should be submitted in the formats shown under section 6.2 "Proposal Format", of this RFP. 
 
2.3 Award/Rejection of Contract 
 
Acceptance of a proposal will result in the beginning of contract negotiations between the Vendor and 
MARIN COE. If a contract cannot be successfully negotiated, MARIN COE reserves the right to 
terminate contract negotiations and negotiate a contract with another acceptable Vendor. 
 
2.4 Confidentiality 
 
Vendors shall not disclose information about MARIN COE business or business practices and 
safeguard confidential data which Vendor staff may have access to in the course of system 
implementation. 
 
2.5 Dispute Resolution  
 
The ensuing contract shall be governed by the laws of the State of California. 
 
2.6 Subcontractors 
 
If a subcontractor is proposed, complete identification of the subcontractor and their tasks shall be 
provided.  The primary Vendor is not relieved of any responsibility by virtue of using a subcontractor. 
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2.7 Hold Harmless Clause   
 
Vendor shall hold MARIN COE, its officers and employees, harmless and indemnify and defend 
MARIN COE, its officers and employees, against the payment of any and all costs and expenses, 
claims, suits, and liability resulting from or arising out of or in any way connected with any negligent or 
wrongful acts or omissions of Vendor, its officers, and employees, or failing to perform any work, 
services, or functions provided for or referred to or in any way connected with any work, services, or 
functions to be performed under this agreement and/or the proposal. 
 
2.8 Assurances 
 
Any contracts awarded under this RFP must be carried out in full compliance with Title VI of the Civil 
Rights Act of 1964.  Vendor must guarantee that services provided will be performed in compliance 
with all applicable state or federal laws and regulations pertinent to this project.  Vendor may be 
required to provide evidence substantiating that staff member(s) have the necessary skill to perform the 
required services. 
 
2.9 Default 
 
In case of default by a Vendor, MARIN COE may procure materials and services from another source 
and may recover the loss occasioned thereby from any unpaid balance due the Vendor, or by any other 
legal means available to MARIN COE. 
 
2.10 Breach of Contract 
 
In the event of breach of contract by either party, the other party shall be relieved of its obligations 
under this agreement and under any contracts awarded by a LEA under this RFP and may pursue any 
legal remedies. 
 
2.11 Contract Term 
 
The term of the individual contract between MARIN COE and the Vendor shall be up to five years. 
 
2.12 Sample Contract  
 
Submitted as a part of Vendor's response to the RFP a sample of the contract being proposed. The 
tentative award of the contract is based on successful negotiation pending formal recommendation of 
award. Vendor to include in response the names and titles of officials authorized to conduct such 
negotiations. 
 
2.13 Warrants 
 
The Vendor warrants by signing hereon that no gratuities (in the form of entertainment, gifts, or 
otherwise) were offered or given by the Vendor or any agent or representative of the Vendor to any 
officer or employee of MARIN COE with a view toward securing the contract or securing favorable 
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treatment with respect to any determinations concerning the performance of the Contract.  For breach or 
violation of this warranty, MARIN COE shall have the right to terminate the Contract, either in whole 
or in part, and any loss or damage sustained by MARIN COE in procuring on the open market any 
services which Vendor agreed to supply shall be borne and paid for by the Vendor.  The rights and 
remedies of MARIN COE provided in the clause shall not be exclusive and are in addition to any other 
rights and remedies provided by law or under the Contract. 
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3. Instructions to Vendors 
 

3.1 Request for Proposals Preparation Cost  
 
Costs for preparing responses and any other related material is the responsibility of the Vendor and 
shall not be chargeable in any manner to MARIN COE. MARIN COE will not be held liable for any 
cost incurred by bidders in responding to RFP. 
 
3.2 Proposal Becomes the Property of the MARIN COE 
 
All materials, ideas, and formats submitted in response to this RFP becomes the property of MARIN 
COE and information contained therein shall become public documents subject to disclosure laws after 
Notice of Intent to Award. MARIN COE reserves the right to make use of any information or ideas 
contained in the proposal. 
 
3.3 Acceptance or Rejection of Responses 
 
Responses shall remain valid and subject to acceptance anytime within twenty (20) days after the 
deadline, unless the parties mutually agree to a longer period of time.  MARIN COE reserves the right 
to reject any or all responses, or may waive any informality in a response.  Failure to respond to all 
questions or not supply the requested information could result in rejection of your proposal. 
 
3.4 Issuing Agent 
 
This Request for Proposal (RFP) is being issued by MARIN COE for use by MARIN COE.  Unless 
otherwise directed, all communications and inquiries regarding this RFP must be in writing and should 
be referred to Dane Lancaster via email at dlancaster@marinschools.org 
 
Vendors are specifically directed not to contact any other personnel for meetings, conferences, or 
technical discussions related to the RFP. 
 
3.5 Evaluation Process 
 
Vendors will be evaluated on the basis of their responses to all questions and requirements in this RFP 
and product cost.  MARIN COE shall be the sole judge in the ranking process and reserves the right to 
reject any or all proposals.  False, incomplete, or unresponsive statements in connection with this 
proposal may be sufficient cause for its rejection. 
 
3.6 Request For Proposal Content 
 
Vendors are asked to submit their proposals with index tabs separating the sections identified under 
Project Description.  Pages must be numbered on the bottom of each page. 
 
3.7 Supportive Material 
 
Additional material may be submitted with the proposal as appendices. The appropriate paragraph(s) 
and page number(s) must reference any additional descriptive material that is used in support of any 
information in your proposal. 
 
3.7.1 Any proposal attachments, documents, letters and materials submitted by the Vendor shall be 
binding and included as a part of the final contract should your bid be selected. 
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3.7.2 Exceptions: Identify with explanation, any terms, conditions, or stipulations of the RFP with 
which you cannot or will not comply. 
 
3.7.3 All proposals will be given equal consideration, and their evaluation will be based on 
responsiveness to this RFP.   
 
3.9 Definitions 
 
3.9.1 Addenda: In the event that it becomes necessary to revise any part of this RFP, addenda will be 
provided to all agencies and organizations that receive the RFP. 
 
3.9.2 Bidder, Proposer, Contractor and Vendor are all used interchangeably and refer to that person, 
partnership, corporation, organization, agency, etc. which is offering the proposal and is identified on 
the "Provider" line of the Proposal Identification Sheet. 
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4. Project Description 
 

4.1 Project Objectives 
 
MARIN COE is soliciting proposals from experienced and highly qualified firms to install and 
configure a hyper-converged virtualized server environment and data center management system. 
 
An award from this RFP is expected to result in a fixed price contract for the purchase, 
installation and configuration of the following systems and services.  The solution should include 
product support and maintenance for three (3) to five (5) years. 
 

4.2 Product and Services Specifications 
 
 
MARIN COE has an established set of minimum specifications. Each bid must meet or exceed the 
specifications listed below in order to be considered. 
 
MARIN COE is seeking proposals from qualified Respondents that propose a comprehensive, 
enterprise-scale converged infrastructure solution intended to replace all current data center hypervisor 
servers and storage. The solution will be used to provide a new production operating environment 
server and storage resources, as well as resources for other segregated environments such as for 
development, user acceptance testing, and staging. The solution must include or provide the following 
features: 
 

 Converged server and storage architecture 
 Expandable design allowing for future growth 
 Compatibility with VMware ESXi v6.x operating systems 

 
Please describe areas or processes, not included in the scope of this engagement that your firm may 
examine in order to provide a more complete and thorough solution. The following information should 
be used to determine the scope of this agreement and provide applicable pricing for each requested 
category of the licensing agreement. 
 
MARIN COE reserves the right to select all or some of products and services listed below that 
best match its needs and budget for the project. 
 
 

A. Cost Proposal:  
 
Quotations may be prepared in any manner to best demonstrate the worthiness of your proposal. 
Include rates of all services, materials, equipment, etc. to be provided under the proposal. 
 

B. Exceptions: 
 
This portion of the proposal will note any exceptions to the requirements and conditions taken by 
the Vendor.  If exceptions are not noted, MARIN COE will assume that the Vendor's proposal 
meets those requirements.  The exceptions shall be noted as follows: 
 
1. Exceptions to General Conditions. 
2. Exceptions to Scope of Work. 
3. Exceptions to Proposal Content Requirements. 
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C. Scope of Converged Infrastructure Proposal: 
 

1. Redundant data storage arrays each providing around 60 TB of available effective storage 
apiece 

2. 4 servers with each server having the minimum specs of 2-way or 4-way Intel Xeon multi-
core CPU’s per server, 768GB RAM apiece, and redundant 10GbE or higher speed network 
interfaces and power supplies. 

3. Fault tolerance and health monitoring capabilities 
4. Hardware compression and deduplication features 
5. Hardware-based end-to-end data encryption for data in use, in flight, and at rest 

 
 

D. Other Considerations: 
 

1. VMware certified hardware quoted 
2. Simplified deployment and administration features 
3. Three (3) to five (5) year maintenance and support extended warranty terms 
4. Support for ready integration with cloud data upload, backup, recovery, and/or DR services 

and capabilities 
5. Must include Erasure coding 
6. Kernel level integration with VMware  
7. Fully integrated, preconfigured, and tested HCI solution powered by vSAN 
8. Storage Policy management at the VM level 
9. One-click upgrades for lifecycle management support 
10. Single phone number support line for entire HCI solution including hypervisor (true HCI 

from one Vendor, 24/7 single call support including hypervisor) 
11. Seamless integration with VMware ecosystem  
12. Include migration services from existing environment to new HCI solution 

 
 

E. Implementation and Ongoing support 
 

1. Rack and stack of the components identified in RFP 
2. Configuration and testing of all components and systems  
3. Vendor to migrate the entire existing virtual environment to the new hyper-converged 

environment 
4. Training for MARIN COE IT staff in the management of converged infrastructure 

a. Vendor must include an outline of the training plan provided   
5. 24/7 support for the proposed hardware and software   
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5. Calendar of Events

December 18, 2019 Publish RFP 
January 8, 2020 Vendor conference and site visit*  
January 22, 2020 Deadline for receipt of proposals 
January 24, 2020 Bid opening 
February 11, 2020 Award bid 

*Vendor Conference 
Time: 11:00am-12:00pm
Location: Community Room @ 1111 Las Gallinas Ave., San Rafael CA 94903
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6. Proposal Submission 

 
6.1 General 

 
The proposals shall be used to determine the applicant’s ability to provide the requested services. 
Failure to fully comply with the instructions in this RFP may eliminate the Vendor’s proposal from 
consideration.  
 

Sealed Proposals shall be submitted to: 
Dane Lancaster 
Senior Director, Information Technology 
Marin County Office of Education 
P.O. Box 4925 
San Rafael, California 94913 
 

Proposals must be received by 3:00 p.m. January 22, 2020. Proposals must be received in a sealed 
envelope or container clearly showing the Vendor’s company name, address and labeled “Response to 
Marin COE Data Center Systems Refresh RFP.” Only Proposals received by the deadline will be 
considered. 

 
Each submission shall consist of one signed original Proposal and four copies of the Proposal. Each 
Proposal received in response to this RFP shall remain the property of MARIN COE. 
 
6.2 Proposal Format 
 
Proposals are to be submitted using the Proposal Identification Sheet.  
 
Any proposal submitted to MARIN COE and not withdrawn by the Deadline shall be considered an 
offer which may be accepted by MARIN COE with or without discussion or negotiation, at any time 
within 20 days from the deadline. Any offer not accepted within this time period is rejected. 
 
MARIN COE reserves the right to reject any or all Proposals and to waive informalities, minor 
irregularities, or other requirements in offers received, and/or to accept any portion of the proposal if 
deemed in the best interest of MARIN COE. Failure of the Vendor to provide in its proposal any 
information requested in the RFP may result in rejection for non-responsiveness. Failure of the Vendor 
to meet or exceed any stated minimums in the RFP may also result in rejection for non-responsiveness. 
MARIN COE retains the right in its sole discretion to determine that a proposal is not responsive to the 
material terms of this RFP.  
 
6.3 Award Criteria 
 
A recommendation will be made of the Vendor whose proposal conforms to the RFP and in the opinion 
of the LEA review committee, will be the most advantageous to and in the best interest of the individual 
LEA.  All proposals will be given equal consideration.  The criteria for evaluation will include but will 
not necessarily be limited to: 

6.4 Cost 

1. As submitted under the "COST PROPOSAL" (4.2A) section. 
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6.5 Capability and Qualifications 

1. Do the service descriptions address all the areas identified in the RFP? Will the proposed 
services satisfy MARIN COE’s needs and to what degree? 

2. Does the bidder demonstrate knowledge or awareness of the problems associated with 
providing the services proposed and knowledge of laws, regulations, statutes, and effective 
operating principles required to provide this service? 

3. The amount of demonstrated experience in providing the services desired for a large 
governmental agency. 

6.6 Evaluation Process 

Selection of the successful proposal shall be generally based on the information provided by the Vendor 
in response to the RFP and any subsequent interviews that may be conducted. Vendor interviews will 
be held solely at the option and discretion of MARIN COE.  
 

 
6.7 Evaluation Criteria 
 
MARIN COE will use the following criteria to score and select the proposal that best meets the 
goals and requirements of MARIN COE.  

 30% Price 

 30% Meets the project objectives 

 20% Implementation design and schedule 

 20% References and previous experience  
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PROPOSAL IDENTIFICATION SHEET 

VENDOR TO COMPLETE AND RETURN WITH PROPOSAL 

Our proposal is attached and identified as:  

  

  
 
Total Data Center Refresh Bid Price (all components including training and three (3) to five (5) year 
maintenance): $______________ 
 
Prices quoted in the bid will remain in effect for 20 calendar days after the bid proposal submission 
deadline (01/22/20). 
 
 
The undersigned agrees to furnish the service stipulated at the prices and terms stated in the cost proposal. 
I understand that by virtue of executing and returning with the Proposal form, I certify that the Vendor 
understands and does not dispute any of the contents of this Request for Proposals. 
 
 
Work services will commence within   _____ calendar days after signing of the final contract. 
 
 
Company:    
 
Address:    
 
                                                                                                           Zip: _________________  

Signed by:    
 
 
Print Name and Title:    
 
  
 
Telephone: Area Code: (          )                                                                                         
 
Date:      
 
Fax Telephone: Area Code: (          )                                                                                  
 
Email Address: ________________ 
 
 
Taxpayer Identification No.:                                             
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REFERENCE LIST 

Provide a list of at least four (4) customers for whom you have recently provided similar services.  Be 
sure to include addresses and phone numbers. 

Reference Name:__________________________________ City:    

Contact:  Phone No.:    

Date:    

Date and Service Provided:    

  

  

Reference Name:                                                              City:    

Contact:  Phone No.:    

Date:    

Date and Service Provided:    

  

  

Reference Name:    City:    

Contact:  Phone No.:    

Date:    

Date and Service Provided:    

  

  

Reference Name:    City:    

Contact:  Phone No.:    

Date:    

Date and Service Provided:    

  

  

Failure to provide a list of at least four (4) customers may be cause for rejection of this RFP.  


